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DEPARTMENT OF ADMINISTRATION 
1525 Sherman Street, 7th Floor 
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Phone (303) 839-3221 


ee OF COLORADO 


Richard D. Lamm 
Governor 


Lee White 
Executive Director 


The Honorable Richard D. Lamm 
Governor, State of Colorado 
State Capitol Building 
Denver, Colorado 80203 


Dear Governor Lamm: 


Attached please find a copy of the 1980 Automated Data Processing 
(ADP) Master Plan for the State of Colorado. 


The 1980 ADP Master Plan was prepared by the Division of ADP in 
accordance with CRS 24-30-613. It continues the managed growth approach 
to ADP which was started in 1977. This approach to managed growth in- 
cludes consolidation of several computer centers, improved data processing 
services to user agencies, and simultaneous achievement of efficiencies 
of operation. 


The 1980 ADP Master Plan is published’in three volumes. Volume I 
summarizes the overall status of ADP in Colorado and recommends imple- 
mentation steps for fiscal year 1980-81. Volume II contains the 1980- 
81 fiscal year budget analysis. Volume III is a report prepared by the 
Division of ADP and Department of Revenue staff, which outlines steps to 
improve data processing in the Department of Revenue. 


I ask your endorsement of the 1980 ADP Master Plan and request your 
permission to continue implementation of the action steps specified. 


Sincerely, 
Lee White 
Executive Director 
LW/jv 
Attachments 


a. 


D, Lawn, Governor 


Governor's Approval 
Richa 
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1980-81 BUDGET RECOMMENDATIONS IN PRIORITY SEQUENCE 


A. 


INTRODUCTION 


In arriving at the budget recommendations for Fiscal Year 1980-81 
the Division of Automated Data Processing reviewed the budget re- 
quests of all the State agencies and institutions and determined the 
resources required to maintain the existing levels of support and 
meet the increased costs due to inflation and increases in workload. 


In addition to these on-going requirements the Division of ADP has 
identified certain new items, which have been prioritized below. 
These are necessary to continue the progress previously made in the 
implementation of the State's ADP Master Plan, and to improve data 
processing services. In some cases offsetting savings are shown 
which can be realized immediately, 


These priorities have been established in two lists, one for all 
agencies other than Higher Education and another for Higher Education 
This has proven to be more effective than a single list because the 
two groups are usually considered separately and independently by the 
Legislative and Joint Budget Committee analysts. For detailed infor- 
mation on the items prioritized, as well as for general information 
on the various State agencies' budgets, you are directed to the indi- 
vidual budget documents and budget analysis sheets for each agency. 
(See Section III) 


PRIORITIES - ALL AGENCIES EXCEPT HIGHER EDUCATION 


COST: 
General Fund Cash 
PRIORITY = 1: 

Upgrade Department of Revenue's present 

computer to a new computer. $ 420,000 

Create three data entry positions in the 

Department of Revenue to support cash 

management. $e 78.020 


Provide additional terminal equipment to 
the Department of Personnel in support of 
their continued development of on-line 
systems and a reduction in batch processing. 
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COST 
General Fund Cash 


Additional Equipment Cost $ 2.500 
Reduction in batch operating costs (20,036) 


Net Reduction $ (17,666 


Provide 1.0 FTE Programmer to the 

Department of State for maintenance 

Support, systems revisions, and new 

development in the Uniform Commercial 

Code and Notaries Public systems 

recently acquired. $ 256i 


The Department of Treasury requests 

additional disk storage to allow 

transfer of applications to local 

computer. $ 9,418 


PRIORITY = 2: 


General Government Computer Center in- 

crease computer memory and disk storage 

to support consolidation and normal 

growth. $ 100,000 


Selling the Univac 418III Computers 

allowed the CBI to purchase outright 

2 tape drives, 2 disk units and 13 

additional terminals. New maintenance 

dollars are needed for the continued 

maintenance of this purchased equipment. $ 23,99 


Additional CBI disk storage is needed 
to support Property Tax Planning for 
their related data file. Dollars are 
needed for the lease and maintenance 


of this equipment. 68 ,600 


R27 


The Judicial Department has need of 
Strengthening its capability to develop 
and implement progressive court-oriented 
data processing support. The continued 
funding of 6 additional permanent FTE 
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staff (funded for conversion to GGCC 

in FY 1979-80) is reasonable and recom- 
mended for this capability. Without 
this capability, minimal maintenance 
and no growth can be expected. 


PRIORITY - 3: 


Two programmers are needed in order to 
provide programming support for current 
and new Correctional applications. Three 
of these positions were lost during last 
years appropriation efforts leaving 
Corrections with no application pro- 
grammers. 


An additional CBI computer operator is 
requested to support the operational 
efforts associated with Property Tax 
and Planning. 


Increase the data processing staff at 
the Department of Natural Resources by 
1.0 FTE Programmer and 1.0 FTE Systems 
Analyst for the development and imple- 
mentation of an Energy Management Data 
System in support of the Department of 
Energy grant. 


PRIORITY = 4: 


One Software Programmer to assist the 
Department of Revenue in bringing their 
computer operations to the State of the 
Art. 


Department of Education needs one pro- 


grammer to support the additional school 
finance effort. 
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$ 


COST 


119,640 


40,149 


19,119 


O90 


LSs2i5 


18,216 


Cash 


$2295373 


COST 
General Fund Cash 


The CBI data communication network that 

allows the terminals to operate is 

totally overloaded. In order to elimin- 

ate this problem it is necessary to 

expand the CBI network with additional 

circuits: $ 33,000 


The Department of Regulatory Agencies 

requests Six (6) CRT terminals to be 

installed to support the Uniform Lic- 

ensing System. Terminals to be in- 

stalled January, 1980. $ 2,276 


Division of Labor has the need for an 
intelligent terminal to communicate with 
the General Government Computer Center. $ Tahoe 


PRIORITY = 5: 


Create five data entry positions in the 

General Government Computer Center to 

help reduce the need for outside data 

entry overload contracts. $ $ 57,700 


Data entry equipment to support five 
entry positions requested in the 
General Government Computer Center. $ $ 17,500 


PRIORITY - 6: 


The Department of Law is requesting funds 

for a small standalone computer system for 

inhouse processing and batch communication 

with GGCC. The Division of ADP supports 

this only if contingencies noted in Volume 

II on the 1980 ADP Master Plan are met. 

Equipment and associated operating cost is: $ 74,429 


. 


TOTAL $§ 1,000,840 $104 573 
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CASH FUNDING RECOMMENDATION TO DIVISION OF ADP 


This is a proposal to allow the JBC to "refinance" what is normally 
general funded ADP equipment costs with cash funds. The cash funds are to 
be generated by capturing the residual value of ADP equipment sold on the 
open market. 


Through the regular appropriations process, State agencies have pur- 
chased various components of data processing equipment. These items include 
the full range of equipment from data entry units to large computer systems. 
Therefore, the State of Colorado owns either equity or residual value in all 
of these items. 


When equipment is traded in as a function of a new procurement, the 
State receives reductions in prices commensurate with a fair market value of 
the former asset. These one on one matching conditions generally only occur 
when the same vendor is involved, and then usually as a condition of the new 
procurement. When this occurs the State general fund does not reflect an 
expenditure for the value of the price reduction. 


Another example is the release of owned computing equipment from one 
State agency, which is usable by another. When this option is available, 
equipment which could have significant sale value is placed with a second 
agency, and again the State general fund does not reflect an expenditure of 
the residual value. 


These alternatives are frequently exercised and simply reflect good 
management of State computing resources. 


On the other hand when a State owned asset is no longer deemed usable 
by the respective State agency or any other State agency and trade in alter- 
natives are not an option, the equipment is placed on a bid sale and the 
revenues are deposited as income to the State general fund, while the re- 
placement cost must be requested and appropriated. This creates a double 
expenditure over time and thus overstates the actual costs. 


It is the proposal of the Department of Administration that the funds 
derived from the sale of surplus equipment not be deposited directly into 
the State General Fund, but rather show this revenue as cash funds to offset 
the costs of new acquisitions. The proposal has the advantage of reducing 
the amount of expenditures against the general fund appropriations by re- 
investing the residual value in the new equipment. This is consistant with 
the process used on direct trade in or relocation of equipment and overcomes 
the problem of overstating or double expenditure of General Fund. Likewise, 
the proposal would have a direct positive impact on the current 7% spending 
limitations, in that additional general fund dollars could be available for 
other programs. 
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This fiscal year 1980-81 budget request contains general fund appro- 
priation requests and recommendations to replace equipment that is obsolete 
in some cases and in other cases may be inadequate but relocatable. If the 
appropriations are made by the legislature to provide for the upgrades 
requested, the replaced equipment will have an estimated residual value of 
between $200,000 and $400,000. (Actual sale bids cannot be requested until 
the Long Bill is passed and the appropriations are known.) Therefore, if this 
proposal is accepted, it is recommended that a $400,000 cash appropriation 
be made to the Division of ADP. The Division of ADP will then apply all 
revenues received from the sale of ADP equipment against the cost of the 
replacement equipment and/or the retirement of current debt obligations on 
equipment already in the State's inventory, and revert on a dollar for 
dollar basis, General Fund appropriations of the affected agency or institution. 
Full accounting cf all such transactions will be made annually. (See page  ) 
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PRIORITIES = HIGHER EDUCATION 
All priorities are in addition to the ongoing and inflationary budget. 


Individual institutional budget requests were reviewed by the Division 
of ADP and the Higher Education ADP Advisory Board. Recommendations 
are made for each institution on the detail budget forms. All recom- 
mendations were made on a need basis and did not necessarily address 

a 7% limitation. In this regard ADP is not treated as a program budget. 


The Higher Education ADP Advisory Board elected not to include the 
University of Colorado Medical Center in their deliberations, due to 
the specialized nature of that facility. 


The following priority items are a product of the Division of ADP. 
The ADP Advisory Board did not review or pass judgement on this priority 
listing. 


COST 
General Fund Cash 
1. University of Colorado - Colorado Springs 
Reduction in service fees 
General Fund (base) $ (56,008) 


University of Colorado - Denver 
Reduction in service fees 
General Fund (base) $ (28,708) 
Request of $30,959 


Univeristy of Colorado - Boulder 
Offset of cash revenues from above 
sources to General Fund $ 30,000 


Net Reduction $ (54,716) 
2. Additional funds required to implement 


the Higher Education Accounting System 
in the remainder of the Community 


Colleges 
Lamar Community College SP lsi237 
Otero Junior College 17,000 
Pikes Peak Community College 15,000 
Trinidad Community College WZ252538 
Pueblo Vocational Community College 1,992 
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COST 
General Fund Cash 
Community College of Denver 
(additional FTE to maintain the central 
Higher Education accounting applica- 
tion for all community colleges) 
Ov EME $i4 225500 
Total all Community Colleges $ 81,964 
3. Western State College 
New general purpose computer on a 
four year pay plan. $ 60,000 
4. University of Northern Colorado 
Continuation of payments for installed 
mini-computer for the on-line registra- 
tion system. $ 20,356 
5. Arapahoe Community College 
New distributed mini-computer $: 435500 
6. Community College of Denver 
New distributed mini-computers at 
Red Rocks and Auraria Sy) 56S124 
7. Adams State College 
One additional FTE programmer $ 185575 
8. Colorado School of Mines 
Software fees for installed computer $ » 44,000 
9. University of Colorado 
Additional disk capacity $581,345 
TOTAL $4328 5,148 -0 
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